|
VENUES

Monash Conference Centre
Level 7, 30 Collins Street
Melbourne

Telephone: 03 9903 8000

Crowne Plaza Melbourne
1-5 Spencer Street, Melbourne
Telephone: 03 9648 2724

Both venues provide excellent
training room facilities and
catering. They are easily
accessible by public transport
or by car.

Crowne Plaza Melbourne
offers accommodation

at government rates to
participants. Please contact
the relevant venue on the
number above and mention
your attendance to our CLM
workshop.

|
CONTACT

Centre for Leadership

and Management

Suite 336, 1 Queens Road
Melbourne Victoria 3004

T 03 9863 7280
F 03 9863 7281

E office@centrelm.com.au
www.centrelm.com.au
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TRAINING CALENDAR
FEBRUARY - JUNE 2012
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NEW

WORKING IN COMPLEX ORGANISATIONS:
Project and Matrix Teams,

Corporate Services and Consultancy

MANAGING UP
FOR EA’S & PA’S

MANAGING VERY DIFFICULT
WORKPLACE BEHAVIOUR

DESCRIPTION
& FACILITATOR VENUE

DESCRIPTION
& FACILITATOR VENUE

A practical two day professional development program for managers that describes frameworks and key changes in public CROWNE
sector management and leadership, approaches to team planning, coaching and team development — and including PLAZA
participant’s personal MBTI profiling.

SHARON KNEALE

Complex organisations require more sophisticated planning, role definition, work and communication arrangements and
staff with highly developed skills. This workshop will describe and analyse these organisational and team arrangements —
identifying the key roles, skills, strategies and tools for effective work.

GREG COOK & SANDRA CHRISTIE

A developmental program for PAs, Executive Assistants and administrative staff to assist them in developing strong, MONASH
effective and influential relationships with their manager and other key stakeholders. CONF.

SHARON KNEALE CENTRE

Managing very difficult workplace behaviour is perhaps the most demanding leadership task that any of us face — especially  CROWNE
when feedback and the usual HR systems don’t seem to work. This practical workshop presents frameworks and techniques ~ PLAZA
for managing very difficult staff and colleague behaviour; and for building management and personal support.

GREG COOK

PRICE

PRICE

$539

CENTRE FOR LEADERSHIP AND MANAGEMENT



