22
FEBRUARY

19
MARCH

MAY

17
MAY

31
MAY

DD . D A ' DID l .
UH UF & A A OH
MANAGING VERY DIFFICULT Managing very difficult workplace behaviour is perhaps the most demanding leadership task that any of us face — especially when CROWNE
WORKPLACE BEHAVIOUR feedback and the usual HR systems don’t seem to work. This practical workshop presents frameworks and techniques for managing PLAZA
very difficult staff and colleague behaviour; and for building management and personal support
GREG COOK
MINUTE Minute taking is vital to a successful meeting. When the discussions are underway and decisions have been made; accurate minutes CROWNE
TAKING will record what has taken place and what actions are required. This workshop focuses on how to take concise minutes that are easy PLAZA
to read, and form an accurate account of a meeting.
CHRISTINA KATOPIS
NEW A practical one day workshop for Risk Managers, Procurement Officers and Project Managers with responsibility for managing SEASONS
RISK MANAGEMENT risk within their role and responsibility. The workshop will describe the key elements of risk management, including alignment
with Australian standards.
JACKIE MODEN
PROJECT Practical, hands-on approaches, tools, processes and checklists designed to assist participants with the manageable, CROWNE
MANAGEMENT timely and successful completion of workplace projects. PLAZA
JACKIE MODEN
PRESENTING WITH CONFIDENCE Presenting in front of a group can be daunting even for experignced presenters. This practical and experiential workshop is designedto  SEASONS
(M AX 12) increase participants’ confidence and skills in delivering effective presentations.
GARRY ROACH
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