July

22  Managing Very Difficult
Workplace Behaviour

28  Project Management

August
5 Effective Meetings

VENUE

Seasons Botanic Gardens
348 St Kilda Road, Melbourne

Seasons Botanic Gardens is easily accessible
by public transport or by car. Complimentary
valet parking is provided.

Seasons Botanic Gardens offers

accommodation at government rates for
participants. Please contact Hotel

FACILITATING FOCUS GROUPS
& COMMUNITY CONSULTATION

PRESENTING POLICY PRINCIPLES and
EXAMPLES, TECHNIGUES AND PRACTICAL
TOOLS FOR FACILITATING COMMUNITY

AND STAKEHOLDER ENGAGEMENT or
CONSULTATION including HOW TO FACILITATE
FOCUS GROUPS and COMMUNITY MEETINGS

14 NOVEMBER 2008

Reservations on (03) 9685 3000, and mention
your attendance to this CLM workshop.

20  HR for Public Sector
Managers

September
1 Presenting with Confidence INFORMATION

1516 Management Fundamentals

October

13  Cross-Functional Teams:
How to Manage and Work
in a Matrix

27  Managing Up for PAs
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November

14  Facilitating Focus Groups &
Community Consultations

25  Women in Leadership
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Public sector organisations are developing more strategic
approaches and more sophisticated skills for engaging
their community stakeholders including communication,
consultation and partnering strategies.

Community consultation is a commonly used term for one approach
to community ‘engagement’. Community engagement aims to assist
our organisations in planning, implementation and evaluation of
palicies and services. Yet engagement is difficult, time-consuming,
politically sensitive and expensive. Many organisations are
developing engagement palicies to guide and structure what, how
and by whom engagement is done.

Engagement is also often managed through some form of
consultation meeting — all too often through public meetings. Yet
these meetings are extremely challenging to design and facilitate
and are often not the best way to achieve the organisation’s
engagement objectives.

This workshop discusses principles, frameworks and examples of
policies for community engagement, together with practical tools for
strategy design; including techniques and meeting design templates
with special attention to focus groups and community meetings.

AIM OF THE WORKSHOP

The program will:

1 Review and discuss definitions, purposes and principles for
community engagement

2 Summarise key components and review examples of palicies for
community engagement

3 Identify a range of approaches and the many methods that can be
used for community engagement

4 Summarise and practice how to design and prepare for different
types of meetings, including community meetings and focus groups

5 Describe and apply some key facilitation tools and skills useful
for managing stakeholder meetings, including meeting design
templates and structured openings

6 Review and discuss how to facilitate a range of common and
challenging situations

WHO SHOULD ATTEND

Managers and staff with the responsibility for the development
and facilitation of community engagement, including consultation
meetings and other approaches for local government, state and
federal government and agencies in the non government sector.

FACILITATOR

Jackie Moden

Senior Associate, Centre for Leadership and Management

Jackie has worked with a range of clients across the public sector;
assisting them with governance issues, strategic planning, service
review and development projects and workforce development.
She has facilitated planning, financial review and change
management processes in these organisations and assisted not-for-
profit organisations in the development of interagency partnerships.
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DATE AND TIME

COST

ARRIVAL

SESSION 1

SESSION 2

LUNCH

SESSION 3

SUMMARY AND REVIEW

CONCLUSION

REGISTRATION FORM

PRE REGISTRATION IS REQUIRED

Enrol online via our website or complete this form and mail or fax to:
Centre for Leadership and Management ABN 70 948 875 202
Suite 336, 1 Queens Road Melbourne VIC 3004

Phone: 03 9863 7280 Fax: 03 9863 7281

Email: office@centrelm.com.au  Web: www.centrelm.com.au

Name(s)

Position(s)

Organisation

Address

State Postcode
Phone Fax
Email

Any special dietary requirements

Date Workshop / Program Attendees | Cost
14/11/08 | Facilitating Focus Groups

Less Discount
Total Amount Payable including GST $
Payment to: Centre for Leadership and Management

Payment method

["1Cheque ["TAMEX [T Please Invoice
[JVisa [[] Mastercard [ Order
cadNo

Cardholder Name

Expiry Date / Signature

Cancellation Policy

Please note the following cancellation policy strictly applies:

Cancellation 21 + days - 70% refund (or full credit on another CLM program)
Cancellation 8-21 days - 50% refund (or 70% credit on another CLM program)
Cancellation < 7 days - no refund, no credit

CLM retains the right to reschedule programs

TAX INVOICE*
* Upon Course Registration and Payment this form is deemed your Tax Invoice.

If you DO NOT wish to be informed about future CLM updates & programs please tick
the corresponding box: electronic updates [J hardcopy updates []
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